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Published by “The Observer,” a private firm in no way con-
nected with the U.S. Air Force, under exclusive written con-
tract with the 377th Air Base Wing. This commercial enter-
prise Air Force newspaper is an authorized publication for
members of the military services. Contents of Nucleus are not
necessarily the official views of, or endorsed by, the U.S. gov-
ernment, the Department of Defense, or the Department of the
Air Force. The appearance of advertising in this publication,
including inserts or supplements, does not constitute endorse-
ment by the Department of Defense, the Department of the Air
Force, or “The Observer,” of the products or services adver-
tised. Everything advertised in this publication shall be made
available for purchase, use or patronage without regard to
race, color, religion, sex, national origin, age, marital status,
physical handicap, political affiliation or any other nonmerit
or merit factor of the purchaser, user or patron. Editorial con-
tent is edited, prepared and provided by the 377th Air Base
Wing Public Affairs Office, 2000 Wyoming Blvd. SE, Kirt-
land AFB NM 87117  Photos are U.S. Air Force photos pro-
vided by the Kirtland AFB C4 Team unless otherwise noted.
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Contacting Forum
We want your suggestions and comments

concerning Kirtland AFB.
Give base agencies or the chain of command the

chance to resolve your concern before calling Forum.
Callers’ names won’t be printed.
Write: 377 ABW/CC Forum
     2000 Wyoming SE
     Kirtland AFB NM 87117

Customer service
Chapel, 846-5691
CE 24-hour Help Desk, 846-8222
Commissary, 846-9586
Computer help, 846-5926
Energy wasting, 846-4633
Exchange Service, 266-9887
Family Services, 846-0741
Finance, 846-8045, 846-6639
Law Enforcement Desk, 846-7926
Legal Services, 846-4217
Medical Clinic, 846-3406
Services Squadron, 853-7679

Dear TEAM KIRTLAND,
To all the Big Brothers and Big Sisters from Kirtland AFB, we would like to

send our heartfelt appreciation and gratitude for your service to not only our
nation, but its future leaders as well.

You have taken the time to serve our country, our people and our future,
and are shining examples of not only selflessness, but kindness and compas-
sion as well.

In honor of your service to the nation and community, we would like to
share this sentiment with each of you, and future Bigs alike:

Thank you for your selflessness; in many ways, you’ve served us all.
For your kindness and compassion to kids of all ages, both great and small.
For mentoring and tutoring, a future leader(s) of our great nation.
For the many smiles that you share with the children, filling each minute

with laughter and joyous sensations.
Sharing hugs and stories with one another,
While sharing time in one another’s lives.
Always learning and growing during the times when you’re both together,
Dreading that last minute when it’s finally time to depart and say

“Good-bye!”
But, before you both realize it, another week goes by and you’re back together.
Oh, how their little eyes light up when they see you.
Their Big Brother or Sister, with whom their time they love to spend.
For a special part are you in one another’s lives:
You’re brothers and sisters, and Forever Best Friends!
Thank you for your service, and for all the love and joy that you send!
From One Big to All the Others!

Kirtland AFB’s Big Brothers and Sisters are:

Suggestion changes traffic light
I was wondering about the traffic light at the corner

of Gibson and Pennsylvania.
Since the Gibson Gate is closed after 8 p.m., would it

be possible to have the light flashing after that time?
I’ve come back from temporary duty, sometimes at 2

a.m., and I have to sit and wait for the light to turn green.

Thanks for taking the time to bring this to our atten-
tion. We sent our traffic technicians out to evaluate your
recommendation and they unanimously thought it was a
good idea.

We formally need to run this by the Base Traffic
Working Group, which meets in August, for final ap-
proval. But we thought in the interim, we’d run a test and
put the lights to flash four-way red 8:15 p.m.-5 a.m.

Hopefully we won’t get any complaints and can leave
the lights in this configuration. If you see any other traffic
problems, please contact the Civil Engineer Customer
Service Desk at 846-8222.
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Thank You
Big Brothers and Big Sisters of Albuquerque, New Mexico Staff

COMMENTARY
Planner offers financial tips
BY GARY BOYLE
Hill AFB, Utah Public Affairs

For young Airmen, the future can
seem like a far away place that can
be dealt with later. However, many
have learned that today’s decisions
will have a compounded effect on
tomorrow’s concerns–especially
when it comes to finances.

In May, DOD announced a
Financial Readiness Campaign
focusing on the importance of good
financial management habits for
junior enlisted people and their
families. Financial planning and
management help is available at
base family support centers.

Dottie Blesse, Hill AFB personal
financial manager, briefs Airmen at
the First Term Airman Center,
Airman Leadership School and the
Enlisted Professional Course on
topics ranging from how to balance a
checkbook to investing for retire-
ment.

She offers a few helpful tips for
financial success.

“It’s important to create a home
financial plan and then stick to it,”
said Blesse. “Create a savings plan
and put yourself in it. Treat savings
like a bill you pay every month, like
you would a car payment.”

Blesse said a recent DOD report
indicated E-1s through E-6s have
trouble making ends meet and
attributes these issues not to income
levels but to poor spending habits
and financial education. Addition-
ally, an Air Force survey showed that
pay grades E-3 through E-5–50
percent of service members–applied
for 78 percent of the assistance from

the Air Force Aid Society and had 76
percent of the non-judicial punish-
ment for indebtedness issues.

“If you have a $5,000 credit card
debt, it would take you 22 years to
pay it off if you made the minimum
payments and never used that card
again,” said Blesse. “Interest costs
money.

“In this age of instant gratifica-
tion, it’s important to have self-
control.  Keep a low credit card limit
and pay it off before you use it
again.”

Blesse said payday loan and
rent-to-own operations provide
seemingly easy ways for Airmen to
get and spend what they want in
between paydays, but at a steep
price.

“I have a contract from a local
payday loan operation that has a
1,368 percent interest rate,” she said.
“These places can charge whatever
they want because Utah is one of
four states that has no usury laws.

“Rent-to-own can be as much as
265 percent over cost.  I ask in my
briefing how much people think a
microwave costs, the answer is
usually anywhere from $50 to $100.  I
had counseled a couple using rent-to-
own terms, and we figured their
microwave would cost them $800.”

Blesse encourages Airmen to
come see her or their family support
center financial planner when money
troubles begin rather than when
creditors are at the base entry points.

For a confidential financial
planning session contact Ethel Tilley,
846-0741 or 846-0751.
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Force structure changes announced for base, command
Kirtland AFB will see a decrease

of 52 civilian and 76 military authori-
zations, not necessarily people, next
fiscal year according to 2004 force
structure and realignment informa-
tion DOD officials released July 23.

Air Force Materiel Command will
collectively lose 561 military, 1,018 ci-
vilian and 182 drill authorizations.

Command officials said authori-
zation cuts do not automatically trans-
late into employee separations and
they are using a wide variety of man-
power tools to minimize impact on
AFMC people.

Force structure information indi-
cated that 377 military and 1,074 civil-
ian authorizations will be reduced at
AFMC bases and units, according to
command officials. At non-AFMC units
residing on bases belonging to the com-
mand, 184 military and 182 drill autho-
rizations will be reduced but 62 civil-
ian authorizations will be added. At
AFMC units residing at other locations,
military authorizations will decrease by
two while civilian authorizations de-
crease by half a dozen.

Each year Air Force officials pro-
vide a force structure announcement
to Congress outlining the service’s in-
tent to realign, consolidate and en-
hance unit operations. This announce-
ment addresses the president’s bud-
geted force structure, realignment and
management actions required to
achieve efficiencies, modernize or
make organizational changes, defense
department officials said.

It specifies the force structure
changes the total force experienced -
active duty, Guard and Reserve. Before
making any decisions concerning ma-
jor force movements, Air Force offi-
cials said they’d fully comply with the
spirit and requirements of the Na-
tional Environmental Policy Act.

To the extent possible, employees
impacted by reductions will be able to
take full advantage of the wide array
of personnel programs available, offi-
cials said. Some of these include ca-
reer job reservation and retraining
opportunities for military members
and priority placement, voluntary
early retirement authority and the vol-
untary separation incentive program
for civilians.

Kirtland AFB changes:
 The 377th Air Base Wing loses

18 military and 38 civilian authoriza-
tions to workforce reshaping.

 The AFMC Office of Aerospace
Studies loses one military and two ci-
vilian authorizations to workforce re-
shaping.

 The 58th Special Operations
Wing gains 37 military positions to
support increases in combat search
and rescue and loses eight military and
four civilian authorizations as a result
of workforce reshaping.

 Space and Missile Systems Cen-
ter Detachment 12 loses four civilian
authorizations as a result of workforce
reshaping.

 The Air Force Inspection Agency
loses five military and one civilian au-
thorization to workforce reshaping.

 The Air Force Safety Center
loses two civilian authorizations to
workforce reshaping.

 The Air Force Operational Test
and Evaluation Center loses 68 mili-
tary and 11 civilian authorizations as
a result of workforce reshaping.

 Other minor actions result in a
decrease of 13 military and an increase
of 10 civilian authorizations.

Changes in New Mexico bases:

Cannon AFB
The 27th Fighter Wing loses eight

military and 19 civilian authorizations
as a result of workforce shaping.

Holloman AFB
The 49th Fighter Wing loses 28 ci-

vilian authorizations as a result of
workforce shaping.

The 846th Test Squadron loses one
civilian authorization as a result of
mission adjustment to the high-speed
test track.

The 46th Test Group loses one
military and 10 civilian authorizations
as a result of workforce shaping.

AFMC’s 10 major installations:

Arnold AFB, Tenn.
Arnold Engineering Development

Center loses seven civilian authoriza-
tions.

Brooks City-Base, Texas
Establishing Brooks City-base re-

sulted 42 military authorizations and
95 civilian authorizations being re-
duced.

The 311th Human Systems Wing
loses six military and 10 civilians from
medical annual planning and pro-
gramming guidance adjustments and
nine military and 19 civilian authori-
zations to workforce reshaping.

The Air Force Center for Environ-
mental Excellence loses three military
and one civilian authorization as a re-
sult of workforce reshaping.

Other minor actions result in a re-
duction of four military and 10 civil-
ian authorizations.

Edwards AFB, Calif.
The Air Force Flight Test Center

loses 58 military and 125 civilian au-
thorizations as a result of workforce
reshaping.

Operating location AK, Aeronau-
tical Systems Center gains four mili-
tary and eight civilian authorizations
from the Air Force Research Labora-
tory at Wright-Patterson AFB, Ohio,
and the Air Armament Center at Eglin
AFB, Fla. for special programs.

Adjustments to the Joint Strike
Fighter program result in an increase
of one military and 11 civilian autho-
rizations in the 412th Test Wing.

The 412th Maintenance Group
gains 25 military authorizations be-
cause of productivity programs.

The 18th Space Control Squadron
inactivates and realigns part of its
mission to Peterson AFB, Colo., result-
ing in the loss of 28 military and four
civilian authorizations.

Other minor actions result in an
increase of five military and one civil-
ian authorization.

Eglin AFB, Fla.
The Air Armament Center loses 67

military and 132 civilian authoriza-
tions as a result of workforce reshap-
ing.

The 28th Test Squadron transfers
one military position to the 53rd Test
and Evaluation Group at Dyess AFB,
Texas.

AAC gains 14 civilian authoriza-
tions to support foreign military sales
and nine civilian authorizations for
special programs. AAC also gains two
military acquisition authorizations.

Three military positions are con-
verted to civilian in the 96th Civil En-
gineering Group.

The 96th Mission Support Squad-
ron gains one military and one civil-
ian authorization for the organiza-
tional health center.

Nine civilian authorizations were
added to AAC for special programs.

The 53rd Wing loses 18 civilian
authorizations and the 33rd Fighter
Wing loses one civilian authorization
as a result of workforce reshaping.

The 20th Space Control Squadron
loses seven civilian authorizations as
a result of workforce reshaping.

Other minor mission changes re-
sult in a gain of 13 military and loss of
two civilian authorizations.

Hanscom AFB, Mass.
The Electronic Systems Center

loses 55 military and 81 civilian autho-
rizations as a result of workforce re-
shaping.

The Air Force Research Labora-
tory loses eight civilian authorizations,
with six realigning to Kirtland AFB,
N.M., as a result of manpower restruc-
turing and two reassigned to Sunspot,
Ariz.

The Electronic Systems Center
converts 19 military authorizations to
civilian and seven civilian authoriza-
tions are added to support the foreign
military sales program.

Other programmatic changes re-
sult in a gain of four military and one
civilian authorization.

Hill AFB, Utah
The 75th Air Base Wing gains 42

military authorizations to provide base
operating support to Air Combat Com-
mand units.

The Ogden Air Logistics Center
reduces 22 civilian authorizations in
the foreign military sales program and
loses 43 military and 122 civilian au-
thorizations as a result of workforce
reshaping.

The 419th Combat Logistic Sup-
port Squadron loses 26 drill authori-
zations to match wartime require-
ments.

Other minor actions result in a
decrease of six military and an in-
crease of four civilian authorizations.

Robins AFB, Ga.
The Warner Robins Air Logistics

Center loses 38 military and 175 civil-
ian authorizations to workforce re-
shaping.

The ALC loses 37 civilian authori-
zations to mission adjustments to for-
eign military sales and special pro-
grams.

The 116th Air Control Wing loses
136 military authorizations to the sec-
retary of the Air Force directed blend-
ing an air national guard B-1 wing into
the active duty E-8C wing.

The wing also receives one E-8C
aircraft.

The 622nd Combat Logistics Sup-
port Squadron loses 56 drill authori-
zations to match wartime require-
ments.

The 19th Air Refueling Wing gains
15 military authorizations for KC-135
crew ratio increase.

The Warner Robins Air Logistics
Center gains 34 civilian authorizations
due to the Materiel Supply Division
Tier 1.

Other mission realignments result
in a gain of seven military and five ci-
vilian authorizations.

Tinker AFB, Okla.
The Oklahoma City Air Logistics

Center gains 34 civilian authorizations
to support materiel supply workload
and loses 25 military and 153 civilian
authorizations to workforce reshap-
ing.

The 507th Air Refueling Wing in-
creases the crew ratio for authorized
KC-135 aircraft, resulting in an in-
crease of 11 civilian and three drill
positions.

Operating location AB, Standard
Systems Group, Electronic Systems
Center loses three civilian authoriza-
tions and the 38th Engineering and
Installation Group loses 12 civilian
authorizations as a result of workforce
reshaping.

The 507th Combat Logistics Sup-
port Squadron loses 42 drill authori-
zations to match wartime require-
ments.

Other minor actions result in the
decrease of two military and three ci-
vilian authorizations.

Wright-Patterson
AFB, Ohio

The Air Force Institute of Technol-
ogy gains 15 military and 73 civilian
positions for increases to the Air Force
in-resident graduate education pro-
gram and loses two military and four
civilian authorizations as a result of
workforce reshaping.

The 338th Recruiting Squadron
loses one military and one civilian au-
thorization as a result of workforce
reshaping.

The 74th Medical Group decreases
16 military and two civilian authori-
zations from medical annual planning
and programming guidance adjust-
ments.

The Air Force Research Lab in-
creases eight military and 15 civilian
authorizations as a result of mission
transfers.

The Air Force Petroleum Office
gains 22 civilian authorizations from
Lackland AFB, Texas.

The Aeronautical Systems Center
loses 53 military and 214 civilian au-
thorizations as a result of workforce
reshaping.

ASC also loses one military and
gains 42 civilian authorizations to sup-
port the foreign military sales pro-
gram.

AFMC field operating agencies
lose five military and 16 civilian au-
thorizations and operating location C,
46th Operations Group, loses 20 civil-
ian authorizations as a result of
workforce reshaping.

Operating location WP, Detach-
ment 3, Warner Robins Air Logistics
Center loses one civilian authorization
and the Air Force Research Lab loses
one military and one civilian authori-
zation as a result of workforce shap-
ing.

The 88th Air Base Wing converts
13 military authorizations to civilian
and the Aeronautical Systems Center
converts 19 military authorizations to
civilian as a result of workforce reshap-
ing. Mission adjustments to classified
programs will result in an increase of
three military and 12 civilian authori-
zations.

The 445th Airlift Wing retires
eight C-141 aircraft. The 445th Com-
bat Logistic Support Squadron loses
61 drill authorizations to match war-
time requirements.

Other minor actions result in an
increase of two military and five civil-
ian authorizations.


